Behavioral Health Integration

Meeting Notes

Tuesday, November 3, 2015

9:00 am- 12:00 pm

Idaho Department of Health and Welfare
1720 Westgate Drive, Suite A, Room 131
Call-In Number: 1-866-210-1669 Participation Code: 4641842#

In attendance: Dr. Charles Novak, Matt Wimmer, Greg Dickerson, Gina Pannell, Bruce Krosch,
Rachel Harris, Dr. Winslow Gerrish, Becky diVittorio, John Tanner, Dr. Martha Tanner, Dr.
Kirsten Williams, Jess Wojcik, Sarah Woodley, Jennifer Yturriondobeitia, Heidi Traylor, Laura
Thomas, Cynthia York, Gina Westcott

NASPH Technical Assistance Site Team: Christine Collins, Mary Takach, and Rachel Yalowich
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Notes

The meeting was called to order at 9:05 and introductions were
made for all in attendance including National Academy of State
Health Policy site visit team members, Mary Takach, MPH, RN
and Rachel Yalowich, and Christine Collins, MSW from North
Carolina Office of Rural Health and Community Care. Gina gave
an overview of the technical assistance grant and noted on
Wednesday the technical assistance team would meet with the
state SHIP staff and visit the following sites in Boise: Terry
Reilly Health Services, Allumbaugh House and the PEER
Wellness Center.

Chris Collins presented information on integration of systems of
care from her experiences with the state of North Carolina and
best practices and research-based recommendations. Members
of the subcommittee had the opportunity to ask questions and
have discussion.

Stakeholders statewide will attend this presentation in the
afternoon, via the DHW video conference equipment.
Approximately 85 people will attend in 10 sites across the state.

Cynthia York provided a brief update on the many
developments of the SHIP statewide. A summary report is
attached for review.

Gina updated the subcommittee that the statewide tour to
survey current patient centered medical homes enrolled in the
Medicaid project is nearly completed for regions 1, 2, 6 and 7.

Il Next meeting is scheduled for Tuesdav. Decemhber 1. 2015,
Please note the December 1, 2015 meeting is canceled. The next meeting
is Tuesday, January 5, 2016 at Region 4 offices, room 131, 1720 Westgate fion 4
Dr., Boise, D 83704 ikee
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Mission and Vision

The goal of the SHIP is to redesign Idaho’s healthcare system, evolving from
a fee-for-service, volume based system to a value based system of care that
rewards improved health outcomes.

Goal 1: Transform primary care practices across the state into
patient-centered medical homes (PCMHS).

Goal 2: Improve care coordination through the use of electronic
health records (EHRs) and health data connections among PCMHSs
and across the medical neighborhood.

Goal 3: Establish seven Regional Collaboratives to support the
integration of each PCMH with the broader medical neighborhood.

Goal 4: Improve rural patient access to PCMHSs by developing virtual
PCMHes.

Goal 5: Build a statewide data analytics system that tracks progress
on selected quality measures at the individual patient level, regional
level and statewide.

Goal 6: Align payment mechanisms across payers to transform
payment methodology from volume to value.

Goal 7: Reduce overall healthcare costs



