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Behavioral Health Integration

Meeting Agenda

Tuesday, February 2, 2016
9:00 am-11:00 am

Idaho Department of Health and Welfare
1720 Westgate Drive, Suite A, Room 131
Call-In Number: 1-866-210-1669   Participation Code: 4641842#




	9:00-9:15
	

Welcome and Introductions: Ross Edmunds and Dr. Novak -Committee Chairs




	9:15–9:45  
	

Final review of the Conversations with Primary Care presentation to the IHC February 10th 




	9:45-10:15 
	
[bookmark: _GoBack]Review of Next Steps list, discuss implementation, role of the BHI Sub-Committee and workgroup options



	10:15-10:45
	

SHIP Updates




	10:45-11:00
	

-Meeting schedule discussion
-Action Steps/Wrap-Up- Ross Edmunds 

-Next meeting is scheduled for Tuesday,  March 1st or April 5th   
 9:00 am-11:00 am   
1720 Westgate Drive, Suite A, Room 131  

 


 


[image: ]Mission and Vision
The goal of the SHIP is to redesign Idaho’s healthcare system, evolving from a fee-for-service, volume based system to a value based system of care that rewards improved health outcomes.

Goal 1: Transform primary care practices across the state into patient-centered medical homes (PCMHs).
Goal 2: Improve care coordination through the use of electronic health records (EHRs) and health data connections among PCMHs and across the medical neighborhood. 
Goal 3: Establish seven Regional Collaboratives to support the integration of each PCMH with the broader medical neighborhood.
Goal 4: Improve rural patient access to PCMHs by developing virtual PCMHs.
Goal 5: Build a statewide data analytics system that tracks progress on selected quality measures at the individual patient level, regional level and statewide.
Goal 6: Align payment mechanisms across payers to transform payment methodology from volume to value.
Goal 7: Reduce overall healthcare costs



All times listed on this agenda are tentative and for convenience only and may change at the Board’s discretion.                                                      
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