
Attachment A 
SHIP CHEMS Tier Payment System for Participating EMS Agencies 

 
 

1) Tier 1: Agency Commitment: 
a. CHEMS Agency demonstrates a commitment to develop and implement a CHEMS 

program in their area to support SHIP.  
b. Deliverables:  

i. Letter of commitment from governing body or agency leadership of EMS Agency 
to develop and implement a CHEMS program. The letter must include a 
commitment to participate in additional education and SHIP, including data 
collection and submission of metrics approved by the Idaho Healthcare 
Coalition. 

ii. Copy of paid program fee for CHEMS provider additional education or 
documentation from State EMS and Preparedness, if direct payment is made by 
the State of Idaho. 

c. Tier 1 funding can be used for software and hardware to assure appropriate mechanisms 
for collection and reporting of required CHEMS metrics. 

1. Vendor quote for all requested equipment and software with a 
description of how the requested funding supports data collection and 
reporting. IDHW program review and approval required prior to 
purchase.  

d. Maximum funding amount: $3,000 

2) Tier 2: Stakeholder Engagement: 
a. CHEMS Agency begins community outreach strategy with at least: 

one PCMH SHIP cohort 1 primary care clinic or a health stakeholder organization to 
promote integration of the SHIP CHEMS program within the community and the 
Medical-Health Neighborhood such as a critical access hospital, the SHIP regional health 
collaborative or the public health district SHIP staff. 
  

b. Deliverables: 
i. Document demonstrating participation in SHIP CHEMS Outreach Training 

conference call or webinar. 
ii. Copy of meeting agenda(s), attendee sign-in sheet, meeting materials, summary 

of unmet healthcare needs or community health needs assessment, from at 
least one stakeholder engagement meeting/event. 

c. Funding amount: $1,999  
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3) Tier 3: CHEMS Clinical Rotations and Community Paramedic Program Completion:  

a. CHEMS student(s) successfully completes all clinical rotations and educational program. 
b. Deliverables:  

i. Spreadsheet of completed clinical rotations, including date, location, and 
specialty area. 

ii. Certificate of completion from educational institution  
c. Funding amount: $2,000 

 
4) Tier 4: Program Implementation:  

a. CHEMS Agency successfully develops and implements initial program with confirmed 
agreement with EMS System Administrators or areas partners, as needed, with data 
collection and reporting of CHEMS metrics in place. 

b. Deliverables:  
i. Submission of measure data, program description(s) narrative, and best practice 

strategies.  
c. Funding amount: $3,000 
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