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Success Measure 
Title 

December 1, 
2015 

Operational 
Plan Measure 

July 2016 
Requested 
Change to 
Measure 

Numerator Denominator Data 
Source 

Rationale for 
Change to 
Measure 

Impact of 
Change to 
Measure 

Establish CHEMS 
programs. 

CUM # (%) of 
regional 
CHEMS 
programs 
established.  
Model Test 
Target: 16. 

Propose 
changing the 
measure to 
annual. 
 
Proposed: 
Change Model 
Test Target 
(denominator) 
to 13 

Total 
number of 
CHEMS 
programs 
established 

Original:  
Total number 
of CHEMS 
programs to 
be 
established in 
the state 
(Model Test 
target = 16) 
 
Proposed: 
Change 
target to 13 

Goal 4 
Project 
manager  

Miscounted 
the number of 
agencies. 
Should be 9 
paramedic 
agencies and 
4 EMTs. 

 

Train paramedics 
and EMTs to 
deliver CHEMS 
services. 
 

CUM # (%) of 
CHEMS 
program 
personnel 
trained for 
Virtual PCMH 
coordination. 
Model Test 
Target: 52. 

Proposed: 
Change Model 
Test Target 
(denominator) 
to 35 
 
Propose 
changing the 
measure to 
annual. 
 

Total 
number of 
trained 
CHEMS 
program 
personnel 

Proposed: 
Change 
target to 35 

Goal 4 
Project 
manager, 
training 
institution(s) 

27 paramedics 
and 8 EMTs 
for a total of 
35 CHEMS 
program 
personnel. 
Lack of 
reimbursement 
for CHEMS 
activities limits 
agency buy-in. 
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Continuing 
education for 
CHWs and 
CHEMS 

CUM # (%) of 
continuing 
education 
conferences 
held for CHW 
and CHEMS 
Virtual PCMH 
staff.  

 Total 
number of 
continuing 
education 
conferences 
held 

Total number 
of continuing 
education 
conferences 
anticipated 
(Model Test 
target = 2) 

Goal 4 
Project 
manager 

  


