
June 21, 2013

Idaho Statewide Healthcare Innovation Planning Project 
Timeline and Project Flow – General Overview of Project

= Mission critical item

Briefing Documents
(Jun 28 to Oct 31)

Expected Contract Date
(May 1)

Work Group & Focus Group 
Planning

(May 9 to June 21)

Network Structures & 
Integration with Medical 

Homes Work Group
(Jun 27 to Oct 17)

Clinical Quality Improvement 
Work Group

(Jun 27 to Oct 17)

Multi-Payer Strategies 
Work Group

(Jun 27 to Oct 17)

Multi-Payer Focus Groups, 
Regions 1, 2, 3, and 4
(Jul 8 to Jul Aug 23)

Network Focus Groups, 
Regions 1, 2, 3, and 4

(Jul 8 to Aug 23)

HIT Focus Groups, 
Regions 1, 2, 3, and 4

(Jul 8 to Aug 23)

Clinical Quality Focus Groups, 
Regions 1, 2, 3, and 4

(Jul 8 to Aug 23)

SHIP
(May 13  to Oct 22)

Model Testing 
Grant Proposal

(May 13 to Oct 22)

Policy Development 
Stakeholdering

(May 17 to Sept 20)

Gap Analysis
(Jun 3 to Aug 2)

Health Information 
Technology Work Group

(Jun 27 to Oct 17)

Marketing Plan
(May 13 to Sep 20)

Newsletter
(Jun 28 to Oct 31)

Consumer and 
Provider Outreach 
(May 13 to Jun 3)

Steering Committee
(Jun 19  to Sept 20)

TBD

Other Media 
(as needed)

Project management task 
and all deliverables, 

although not detailed in 
this timeline,
are otherwise 

considered and satisfied 
in the larger work plan

Internal Orientation 
(May 9)

Project Kick-off 
(June 6)

Project Initiation
(May 16)



June 21, 2013

Idaho Statewide Healthcare Innovation Planning Project 
Timeline and Project Flow – Steering Committee Meetings

= Mission critical item

Steering Committee 
Meeting # 1

(Jun 19)

Project Kickoff Meeting
(Jun 6)

Work Group
Phase 1
(Jun 27)

Work Group
Phase 2
(Jul 25)

Work Group
Phase 3
(Aug 22)

Work Group
Wrap-up
(Oct 17)

Steering Committee 
Meeting # 2  

(Jul 23)

Steering Committee 
Meeting # 3 

(Sept 20)

Draft SHIP &
Model Testing Grant 

Review 
(Sept 20)

Steering Committee  
SHIP and Model 

Testing Grant Outline 
Reviews
(July 8)

Steering Committee 
SHIP and Model 

Testing Grant Review
(Aug 26)

Public Policy 
Framework Review

(Sept 20)

Public Policy 
Framework Review 

(Aug 26)

Public Policy 
Framework Review 

(Jul 8)

Focus Groups
First Region 

(Week of Jul 8)

Focus Groups 
Remaining 
Regions 

(Week of Aug 5)

Work Group
Phase 4
(Sept 12)

TBD

Other Stakeholder 
Engagements 

Final SHIP &
Model Testing Grant 

Proposal
(Oct 22)


