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Agenda

Meeting Name: Health Information Technology (HIT) Work Group
Location: 3232 Elder St. - Conference Room D West

Conference Call Number: 1 877 451 3701 — passcode: 6025226589#
Date: July 23, 2013

Time: 8:00 AM—12:00 PM

Attendees

HIT Work Group Members

+ 8:00 am-8:15 am: Introductions/overview of meeting schedule
+ 8:15 am-8:30 am: Review project timeline
e 8:30 am-9:15 am: Gap analysis
— Status
— Summary of findings
* 9:15 am-10:30 am: Future state
— High level objectives (3-5 items)
— HIT Statewide Healthcare Innovation Plan (SHIP) future state
* 10:15 am-10:45 am: Break
* 10:45 am-11:45 am: Continue future state
* 11:45 am—Noon:
— Review and recap
— Outstanding items, tasks, and deliverables
— Next steps and timing
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