Oklahoma Site Visit

Idaho Delegation Consultation with Oklahoma Participants and Leadership

Proposed Date:
November 3, 2016 Anticipated cost per traveler: $700 per traveler
Travel out: November 2 Travel back: November 3

Attending Delegation:
Dr. Rick Turner — IDHW (confirmed)
Janica Hardin — Saint Alphonsus/Trinity (confirmed)
Denette Dresback — St. Luke’s Health Systems (confirmed)
Casey Moyer — IDHW-SHIP (confirmed)
Burke Jensen — IDHW-SHIP (confirmed)
Meg Hall — IDHW-Medicaid (confirmed)

Visit Objectives:
The team will gain an understanding of:
1. Health System Perspective

a.

d.

How the health systems use the HIE as part of a workflow. Any technologies leveraged
to increase integration.

How interoperability has been addressed in the health system with the HIE.

How health systems and ACOs utilize the HIE for population health and care
management.

How payers leverage the HIE. How payments to providers are impacted.

2. HIE Product Perspective

a.

b.
C.
d

]

g.
h.

Financial sustainability and capital investment process for a successful HIE.

Pricing model for analytics provisioning

How the data quality improvement process is conducted with clinic and health systems.
File formats leveraged for clinical quality data; advantages and disadvantages
operationally with using these.

Current structure and staffing allocation of the HIE team.

Vision for utilization of emerging technological approached (i.e. APIs, FHIP, Direct,
Commonwell, etc.)

How the organizational hierarchy / provider directories is built and maintained.
Attribution methodology and how this is operationalized.

3. Stakeholder Participation and Governance Perspective

da.

Understanding of the historic process used to create the governance group, data quality
group and other supporting stakeholder groups; including samples of various charters,
composition/listservs.

Strategies for engaging stakeholders and getting to a shared state vision.

Gaining an understand of the lessons learned and potential gaps in the process (i.e.
CQM reporting, attribution, etc.)

Possible Oklahoma Participants:
Dr. David Kendrick — Director, Oklahoma Exchange
Joe Cunningham — Medical Director, Blue Cross
Melody Anthony — Deputy Director, Medicaid
TBD — ACO Participant(s)
TBD — Verinovum
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