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THANK YOU!  



OVERVIEW 
(REFERENCE AGENDA) 

• Statewide Healthcare Innovation Plan (SHIP) 
context 

• Administrative training 
• Current resources and opportunities 
• Metrics to test concept 
• Upcoming CHEMS projects 
• Stakeholder engagement 
• Adjourn for CHEMS Workgroup meeting, 

Pete Cenarrusa Building, 450 W. State St. 
 
 



 
   

o Funding to IDHW from Centers for Medicare and Medicaid 
Innovation (CMMI) 

o Patient-centered medical home (PCMH) and moving from 
volume to value 

o Triple Aim: improve patient care (quality and experience), 
improve population health, reduce costs 

o CHEMS exists statewide outside of SHIP 
o Opportunity to establish programs, develop resources, and test 

CHEMS concept 

Statewide Healthcare Innovation Plan (SHIP) 
EMS Opportunities 



 
   

An evolving, innovative healthcare delivery model where emergency 
medical services (EMS) personnel extend the reach of primary care 
and preventative services outside of the traditional clinical settings 
and often into the patient’s home environment.  
 
An expanded role and work within their current scope of practice.  
 
Examples: 
• Healthcare navigators for patients 
• Transitional care for patients following hospital discharge 
• Vaccinations 
• Resource coordination 
• Basic medical therapeutics 

WHAT IS COMMUNITY HEALTH EMS (CHEMS)?  
 



Blackfoot Fire Department 

Teton Valley EMS-System Change  

Ada County Paramedics 

Moscow Fire Department 
 

Bonner County EMS 

Canyon County Paramedics 

Magic Valley Paramedics 



 
   

 
 

CHEMS Administrative 
Perspective 

 
Shawn Rayne, Deputy Direct Of Operations 
Ada County Paramedics 

SHIP CHEMS Mentoring Resource 





 
-  Began December 2011 
-  2 FTEs.  4 Half Time Paramedics 
-  1-3 Year Plan 
-  Additional Education – Colorado Mountain College 
 *  Multiple Clinical Sites 
 *  Continuing Education 
-  Community/Partner Stakeholder Engagement 
-  Program Focus/Pilot Development 
 *  Transitions Care with Hospital 
 *  Agency/County Health/Wellness Programs 
 *  System Focus 

 Ada County Community Paramedics History 



Idaho State 
University  - CP 

Education  

Saint Als – 
CHF 30 Day 

DOT – Public 
Health 

In Home 
Med Rec – 

SIACH 

St. Luke’s 
CTP 30 Day 

At-Risk In-
Field Patient 

Referral 

CHEMS Task 
Force 

Mental Hold 
Diversion  

ALS11 – Low 
& High Acuity 

Calls 

Vaccination 
Clinics 

CARES – ED 
Patient 

Follow Up 

Liaison and 
Advisory 
Council 



“The secret of 
getting ahead is 
getting started” 
– Mark Twain 

















• Taxes? 
• Hospitals? 
• Payers/Insurance? 
• Patients? 
• Hospice? 
• Others? 















• Involve others! 
 
• Who would you involve in 

your area? 
 

• Think of groups you’ve never 
interfaced with  



RESOURCES TO SUPPORT PROGRAM DEVELOPMENT 
- Education  

- Idaho State University Community Paramedic Program 

- Tuition - State EMS and Preparedness Bureau 

- Mentoring Programs 
- Program Training – In Person (Blackfoot Fire) 

- External & Internal Engagement Strategies & Tools 
- PPT Presentation & Conference Call Training 

- On-Site Meeting Support Option (Blackfoot Fire Stakeholder 
Meeting) 

- Regional SHIP Manager Connection  

- Internal Outreach – In Development 

- CMMI Funding Request 
- Tiered Funding  Opportunities & Deliverables 

 



MENTORING & EXTERNAL OUTREACH DEVELOPMENT 

Mentoring Programs 

Program Training 
Contact Mark Babson 

mbabson@adaweb.net 

208-287-2993 

 

mailto:mbabson@adaweb.net


MENTORING & EXTERNAL OUTREACH DEVELOPMENT 

External Engagement 
Strategies & Tools 

 

PPT Presentation & Conference Call 
Training 

Contact Mark Babson 

 

On-Site Meeting Support 

Contact Mary Sheridan 

 

Regional SHIP Manager Connection 

Contact Mary Sheridan 

 



CHEMS - TESTING THE CONCEPT… 

Goal:  Identify metrics, data collection mechanisms, and data reporting 
strategies to test CHEMS.  

Points of Alignment: Triple Aim, SHIP Priorities, PCMH/medical-health 
neighborhood concept 

Development Strategy:  

• Planning, facilitation, member recruitment, great participation 

• 32 members, diverse expertise and statewide representation 

• Subject matter expert: Matt Zavadsky, MedStar Mobile Healthcare,                 
National Measures Design Team 

• 3 full-day facilitated meetings between January-March 2016 



NATIONAL MEASURES DESIGN TEAM 



MEASURES DESIGN WORKGROUP 



CHEMS MEASURES 
(REFER TO APPROVED METRIC DOCUMENT) 

Quality and Experience Measure:  Patient health-related quality 
of life 

Utilization Measure:  Reduction in emergency department use 

Cost Measure:  Expenditure savings related to a reduction in 
emergency department use 

Quality Measure:  Patient connection to primary care provider 

Quality and Safety Measure:  Medication inventory to identify 
and reduce medication discrepancies  



CMMI FUNDING REQUEST  
(REFERENCE DOCUMENT TO CMMI FOR DETAILS) 

Tier 1: Agency Commitment: $3,000 

 
Tier 2: Stakeholder Engagement: $1,999 
 

Tier 3: CHEMS Clinical Rotations and Community Paramedic 
Program Completion: $2,000 
 

Tier 4: Program Implementation: $3,000  



CHEMS MEASURES 
COLLECTING/REPORTING REQUIREMENTS 

Measures Selection: Patient Population/Program Specific 

Collecting: TBD 

- Tablet On-Site: During or After Patient Encounter 

- Phone Survey 

- Assistance Available 

Reporting: TBD 

- Quarterly 

- Assistance Available 



MUCH LEFT TO DO… 
• CHEMS Workgroup “kick-off” this afternoon 
• Outreach talking points, PowerPoint presentation & training on use 

and development of outreach tools 
• Educating stakeholders and facilitating linkages: PCMHs, regional 

collaboratives, Medicaid Healthy Connections, public health district 
SHIP staff 

• Recruiting 2nd paramedic cohort and 1st BLS cohort 
• CHEMS EMT education strategy 
• Telehealth 
• Developing mentoring resources and learning collaborative 

approach to continuing education 
• Site visits by staff to support stakeholder engagement 



FEEDBACK/QUESTIONS? 
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