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ldaho Medical Home Collaborative

Meeting Agenda
Wednesday, June 29, 2016, 1:30 PM - 2:30 PM

Location
Call-In Number: 1-720-279-0026; Participation Code: 773079

SHIP Recruitment Planning — Dr. Scott Dunn, Family Health Center
Interest Application for Cohort 2 — Kym Schreiber, IDHW, PCMH Project Manager
Medicaid Healthy Connections — Matt Wimmer, IDHW Administrator of Medicaid

Wrap Up, Next Steps

Adjourn



Mission and Vision

The goal of the SHIP is to redesign Idaho’s healthcare system, evolving from
a fee-for-service, volume based system to a value based system of care that
rewards improved health outcomes.

Goal 1: Transform primary care practices across the state into
patient-centered medical homes (PCMHs).

Goal 2: Improve care coordination through the use of electronic
health records (EHRS) and health data connections among PCMHSs
and across the medical neighborhood.

Goal 3: Establish seven Regional Collaboratives to support the
integration of each PCMH with the broader medical neighborhood.

Goal 4: Improve rural patient access to PCMHSs by developing virtual
PCMHes.

Goal 5: Build a statewide data analytics system that tracks progress
on selected quality measures at the individual patient level, regional
level and statewide.

Goal 6: Align payment mechanisms across payers to transform
payment methodology from volume to value.

Goal 7: Reduce overall healthcare costs



