|15.®7 Idaho Medical Home Collaborative

Meeting Agenda
Wednesday, August 24™, 2016, 12:30 PM — 2:30 PM

Call-In Number: 720-279-0026; Participation Code: 773079

12:30 Selection Criteria for Cohort 2 Clinics — Review cohort 1criteria
' Documents: PCMH Qualifying Criteria and SIM Year 1 PCMH timeline criteria

1:30 Final PCMH Application — Review cohort 1 final application to edit and update
' Document: PCMH Application V1.3

2:30 Adjourn



Mission and Vision

The goal of the SHIP is to redesign Idaho’s healthcare system, evolving from
a fee-for-service, volume based system to a value based system of care that
rewards improved health outcomes.

Goal 1: Transform primary care practices across the state into
patient-centered medical homes (PCMHs).

Goal 2: Improve care coordination through the use of electronic
health records (EHRS) and health data connections among PCMHSs
and across the medical neighborhood.

Goal 3: Establish seven Regional Collaboratives to support the
integration of each PCMH with the broader medical neighborhood.

Goal 4: Improve rural patient access to PCMHSs by developing virtual
PCMHes.

Goal 5: Build a statewide data analytics system that tracks progress
on selected quality measures at the individual patient level, regional
level and statewide.

Goal 6: Align payment mechanisms across payers to transform
payment methodology from volume to value.

Goal 7: Reduce overall healthcare costs



