
	
	

STATEWIDE	HEALTHCARE	INNOVATION	PLAN	
Telehealth	Council	Subcommittee	

Workshop	Agenda	
NOVEMBER	10,	2015	

	
8:00	a.m.	–	5:00	p.m.	

Best	Western	Vista	Inn,	2645	Airport	Way,	Boise,	ID	83705	
	

Time	 Topic	 Outcome	

8:00	a.m.	

Welcome	and	Introductions	
□ Marsha	Bracke,	Facilitator	
□ Mary	Sheridan,	DHW,	Subcommittee	Co-

Chair	
□ Susan	Ault,	Idaho	Primary	Care	

Association,	Subcommittee	Co-Chair	

Meet	and	Greet	

8:30	a.m.	 Subcommittee	Charter	
□ Facilitated	Discussion	

Shared	understanding	of	
Subcommittee	Charter	

9:30	a.m.	 BREAK	 	

9:45	a.m.	
Telehealth	Expansion	Plan	Development	–	
Specialty	Services	and	Behavioral	Health	

□ Facilitated	Discussion	

Based	on	existing	
framework,	generate	draft	
Telehealth	Expansion	Plan	
Strategic	Action	Plan	and	
Schedule	

11:45	a.m.	 Networking	Meeting	–	Provided	by	the	
Bureau	of	Rural	Health	&	Primary	Care	 	

1:00	p.m.	
Telehealth	Expansion	Plan	Development	–	
Specialty	Services	and	Behavioral	Health	
–	continued	

Identify	resource	
requirements	and	
responsible	parties	

3:00	p.m.	 BREAK-	provided	 	

3:15	p.m.	
Telehealth	Expansion	Plan	Development	–	
CHEMS	

□ Facilitated	Discussion	

Determine	process	to	
identify,	recruit,	and	
establish	new	Telehealth	
provider	sites	

4:00	p.m.	
Telehealth	Expansion	Plan	Development	–	
Evaluation	

□ Facilitated	Discussion	

Identify	approaches	to	
evaluate	implementation	
plan	impact		

4:30	p.m.	 Review	and	Next	Steps	 Shared	understanding	of	
next	steps	

5:00	p.m.	 ADJOURN	 	
	


