Work Plan

Milestones and schedules

2014

2016

November 12 — First meeting, review charter and committee
December 10 — Approve charter, review timeline for deliverables/work plan

2" Wednesday of every month

January — 4 year grant program ramp up process begins. Review list of Medicaid
Health Home and IMHC Pilot Practices. Review grant incentive funding for PCP
participation in PCMH.

February — Each payer presents attribution and risk stratification capabilities.
Quality metrics presented to Multi-payer workgroup.

May — Attribution and risk stratification defined by payers and sent to providers
June — High level final proposal sent to IHC

July — Recruitment of practices

September 1st — Any new contracts go to PCPs from individual payers
November 30th — 55 PCP groups signed up to participate in project

January - PCP group participation effective date



