11:30 a.m.

11:35a.m.

11:40 a.m.

11:50 a.m.

12:30 p.m.

12:45 p.m.

1:00 p.m.

Multi-Payer Workgroup

Meeting Agenda
Wednesday, March 9, 2016 — 11:30am to 1:00pm
Idaho Department of Health and Welfare
450 West State Street
Conference Room 10A

Boise, ID 83703

Call-In Number: 1-720-279-0026 — Participant Code: 302163

Opening remarks, roll call, introductions, agenda review, approve minutes — Jeff Crouch, Dr.
Dave Peterman

Ship Operations Update — Cynthia York, OHPI Administrator

SHIP Cohort No. 1 Update — Kym Schreiber, SHIP PCMH Project Manager

Value Based Payment Model Updates — Jeff Crouch, Blue Cross, Josh Bishop, PacificSource,
Melissa Christian, Blue Shield, Select Health, Marnie Packard, Lisa Hettinger, Medicaid,
Scott Oien, Medicare

Self-Funded Update — Kier Wallace, Manatt, Cynthia York, OHPI Administrator

Financial Benchmarking Draft White Paper Comments and Next Steps — Yvonne Ketchum,
IPCA, Jeff Crouch, Dr. Dave Peterman

Adjourn

*Visitor Parking is now available south of the State Street parking garage, at 5" and State Street, the old
courthouse parking lot (3 hour limit) in marked stall only.



Mission and Vision

The goal of the SHIP is to redesign Idaho’s healthcare system, evolving from
a fee-for-service, volume based system to a value based system of care that
rewards improved health outcomes.

Goal 1: Transform primary care practices across the state into
patient-centered medical homes (PCMHSs).

Goal 2: Improve care coordination through the use of electronic
health records (EHRS) and health data connections among PCMHSs
and across the medical neighborhood.

Goal 3: Establish seven Regional Collaboratives to support the
integration of each PCMH with the broader medical neighborhood.

Goal 4: Improve rural patient access to PCMHSs by developing virtual
PCMHes.

Goal 5: Build a statewide data analytics system that tracks progress
on selected quality measures at the individual patient level, regional
level and statewide.

Goal 6: Align payment mechanisms across payers to transform
payment methodology from volume to value.

Goal 7: Reduce overall healthcare costs



