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Incentive Payment and Progress Measures
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PCMH TRANSFORMATION PLAN

The PCMH Transformation Team consists of:

Briljent, the prime from the PCMH Team, Health Management
Associates (HMA), and Myers and Stauffer (MSLC)

e December - HMA, will develop assessment tools for completion
to assist in planning training and coaching curriculum, and
learning collaborative activities.

« December - the PCMH Team will meet with the 7 Idaho Public
Health Districts (PHD) SHIP staff and assess the training needs
of the PHD staff for this project

« SHIP staff will be trained and prepared to meet regularly
with practices throughout the contract year.

« January - Briljent, will execute an annual contract with each
practice to run from February 1, 2016 — January 31, 2017 of the
next year.
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PCMH TRANSFORMATION PLAN

e January - The Team will attend the IHC meeting to complete
plans for the first Learning Collaborative.

 February - SHIP portal’'s PCMH section will be used to connect
users to the PCMH Transformation Team portal for educational
session information and tracking system.

 February - First Learning Collaborative to be held in Boise.
Second Learning Collaborative will be in Quarter 3 in a different
location.

e March - Practice coaching calls and educational webinars
begin.
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PCMH Transformation Web Portal
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PCMH Transformation Web Portal
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Incentive Payment Accounting System (I-PAS)

Myers and Stauffer has primary responsibility for the
Incentive Payment Accounting System (I-PAS).

— A web-based module for incentive payment calculations
and reporting.

— Establishes and maintains a reliable financial accounting
system.
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PCMH Transformation Incentive Payment Measures

Incentive Payment Measure 1. PCMH Practice
Transformation Incentive

* $10,000 incentive payment will be paid in one installment
to practices with completion of a readiness assessment
and a fully executed contract with Briljent.
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PCMH Transformation Incentive Payment Measures

Incentive Payment Measure 2. PCMH Recognition or
Accreditation Program

— Up to $5,000 will be paid based on successful
enroliment in any PCMH Recognition or Accreditation
Program.

— Applicable practice expenses may include:
» Cost for recognition application.
» Cost for add-on or conversion recognition application.

— The payment will be a one-time payment made during
Q4 of the contract period.
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PCMH Transformation Incentive Payment Measures

Incentive Payment Measure 3: Virtual PCMH

— An optional payment for some practices who add a
virtual PCMH component of one or a combination of
Telehealth, Community Health Worker (CHW), or

Community Health Emergency Medical Services
(CHEMS).

— The payment will be a one-time payment of $2,500
made during the contract period.
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PCMH Transformation Incentive Progress Measures

Progress Measures: Transformation Participation and
Training
Monthly and quarterly reports will be provided so that practices are
aware of their success attainment.

— Count learning collaborative participation (2);
Benchmark is 100%

— Count webinar patrticipation (6);
Benchmark is 70%

— Count coaching session participation (12);
Benchmark is 75%
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I-PAS Data Flow

 Briljent collects data through portal or other mechanisms.

* Web services interface between Briljent portal and
I-PAS.

* Analytics and reporting done within I-PAS.

* Results passed back to portal through web services
Interface.
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I-PAS Data Flow
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Thank you

Questions?
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