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PROPOSAL

Activities of the Population Health Workgroup:

e Advise the Idaho Healthcare Coalition and the Regional Collaboratives on population health,
both within the patient centered medical home and in the medical/health neighborhoods to
achieve the 80% population requirement of CMMI

0 Gina W. — getting at the 3 buckets through PCMH and RHCs together? Yes

O 55 practices/yr x 3 will not get to 80%. Population health will get us there

0 Lora W.—How will we capture the others? Elke-this is exactly what this WG needs to
figure out. How can we capture PH work and the #s served.

0 Neva—How will we know if we have reached 80% of pop? Do HDs capture this? Elke-
no, we do not know this right now. Original was 60 practices/yr which would be 80% but
when we had to cut back, we still had to hit 80%

0 Chris H. —what does reach mean? If education is part, then we can get some of that.
Immunization rates, etc. Elke —for next time bring back what CMMI means.

e Advise other workgroups of the Idaho Healthcare Coalition on population health
0 What does population health mean? For us, it is everyone in the state not on a registry
or within the reach of an ACO.
0 This group establishes this and takes it back to IHC
0 Neva— will someone from this group be on each WG to keep population health in the
forefront? Elke-up to each, i.e. Jeff C. back to payer WG. Hopes to have DHW staff on all
WG@Gs.

e Assist in the creation of the SHIP Population Health Improvement Plan based on the Get Healthy

Idaho: Measuring and Improving Population Health created by the Division of Public Health
http://www.healthandwelfare.idaho.gov/Portals/0/Health/Get%20Healthy%20ldah0%20%20Measuring%2
0and%20Improving%20Population%20Health%20%20%20April%202015%20(2).pdf

¢ No dissent in using this document at this point. Not all have looked at it.
e Elke described how the SHIP goals roll in

e Assist in the development of population health measures of the Community Health Worker,
Community EMS and telehealth pieces of SHIP
0 Gina can help with integration of BH and pop health
= Action Item — presentation on the 3 buckets of health and relevancy of pop
health

e Review the Performance Measure Catalog of SHIP clinical measures and identify population
health measures and the sources of those measures
O Doneto a great extent
0 Chris H. — Heather Clark is pulling this together.
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e Propose values to be used as “baselines” for the population health measures identified
0 Not sure how this will shake out yet

e Identify opportunities for public health and primary care integration within the Regional
Collaboratives that can positively impact SHIP success
0 Re —coin to Regional Health Collaborative

Thoughts???
e Maggie M. —this is a good start.

Membership:

e Division of Public Health staff with expertise in population health
Local public health district directors
Local public health district SHIP managers
Regional Collaborative chairs or key leaders as they are identified
Idaho Healthcare Coalition members



