Focus Area: Medical-Health Neighborhood Development and Connections

Objectives

Strategies

RC1

RC2

RC3

RC4

RC5

RC6

RC7

Facilitate communication
with MHN for our region

Discuss MHN at RC meetings

Survey SHIP clinics on the partners
they currently utilize in the MHN
and partners they would like to
work with to formalize
communication with partners

Identify MHN boundaries
to define MHN for region

Identify providers to be part of
MHN

Identify the RC boundaries of the
MHN

With input from RC members and
external stakeholders, map care
communities and review
membership for representation

Identify unmet health,
behavioral health, wellness
and social needs

Utilize data reports from state
vendor to identify target
populations for intervention

Collect qualitative data from clinic
leads on primary population
needs/challenges

Survey cohorts for MHN needs
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Work with MIHN to identify priority
health, behavioral health, and
social needs

Communicate Behavioral Health
Integration and Population Health
Workgroup efforts

Build and support
relationships with
community partners and
resources to aid in
resouorce utilization

Host community partner meetings

Meet with identified partners
where gaps exist

Identify resources available within
community

Presentation from resources at RC
meetings

Develop resource list

Develop MHN website to spotlight
and identify resources available

Encourage case
management and care
coordination from PCMHs
with other secondary
providers with a
collaborative approach

Support care coordination directory
and network

Engage PCMH representatives in
identification and organization of
community resource tools

Support training opportunities for
case managers and care
coordinators
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Link stakeholders for
alignment in community
support activities

Maintain diverse workgroup
representation

Identify opportunities to leverage
existing programming for
alignment with workgroup
activities

Communicate supports
offered by RC to clinics

Routine communication with conort
clinics via email, sharing RC
minutes and health district
participation in contractor coaching
calls

Identify key referral
partners for referral
process planning

Selected clinics will generate a list
of medical and non-medical
providers to whom they regularly
refer patients

Selected clinics will generate a list
of medical and non-medical service
categories where referral gaps exist

Identify and disseminate
referral protocol resources
and strategies to selected
clinics and MHN
participants

The aiStrict SHTP Tearm Wil
coordinate with IDHW and SHIP
partners to identify and
disseminate referral protocol
resources useful to selected clinics
and MHN
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The district SHIP stajf will promote
and foster the use of agreements
among clinics and MHN
participants to close referral gaps
and referral loops
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