Objectives Strategies RC1 RC2 RC3 RC4 RC5 RC6 RC7

Identify stakeholders
in the region
(including from
PCMHs and MHN) X X X X X X

Leverage existing and new
partnerships and networks to
identify healthcare transformation
champions and innovative

community partners X X
Identify additional RC stakeholders X X X
Evaluate membership
regularly to maintain
appropriate
representation X X X X

Pursue RC sustainability

recommendations from

membership, consultant, IHC and

district SHIP staff X

Assess RC and MHN membership X X X X X X
Establish partners to
support RC X

Identify community partners X X
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€K
recommendations
from members, IHC
and other RCs for
sustainability

Pursue sustainability
recommendations

Complete draft sustainability
proposal/assessment

Seek review on draft sustainability
plan from major payers and
hospitals

Review other state RC models and
report to RC

Communicate RC
mission through
outreach

Share information on RC mission

Engage and
emphasize
meaningful work for
RC members

Communicate work being done by
RC

Action items created for RC
members during meetings

Encourage and promote efforts that
are quantifiable to measure success
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Collect qualitative information(e.g.
success stories, relationships
established, and programs
developed)

Develop regional
sustainability plan

Seek recommendations from RC
members, IHC and other regional
collaborative teams in the
development of the regional
sustainability plan

Review regional data
from IHDE

Review regional data from data
analytics vendor regarding health
needs and PCMH improvement
areas at each RC meeting

Community relations

Discuss PCMH with community
members and medical providers

Connect community
partners

Develop daffinity groups for ongoing
partnerships between agencies and
organizations

Identify areas for collaboration
based on community need and
resources/assets (within regional
health improvement plan)
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Compile data on RO,
engagement, and
future application of
the pilot structure
and support

Ongoing collection of success stories
and demonstrable impact of project

Annual review of value with key
partners

Report to IHC on value
assessment/feedback from key
partners

Identify and establish
partners to support
RC

Identify areas for collaboration
based on community need and
resources/assets

Engaged Leadership

Chair and co-chair selected and
engaged

RC structure
established

RC structure and function
established

RC executive committee meeting
convened

Representative
identified to
participate in IHC
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IHC identified and invited physician
champion to participate on IHC

RC charter developed
and approved

RC charter developed to identify key
deliverables and milestones

Convene clinic
committee meetings

Convene clinic committee tier to
include selected clinic
representatives for information and
resource sharing

Convene MHN
meetings

Convene MHN meetings

Maintain updated MHN participant
roster

Share available regional health data
with MHN to inform regional
planning efforts

Support IHCin RC
sustainability
planning

Collaborate with IHC, IDHW, and
contracted partners to create
sustainability plan for RC
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Establish and
maintain
communication
channels among and
between SHIP
stakeholders

Establish communication protocols
for RC

Maintain updated health district
SHIP Website

Provide verbal updates to IHC by
request

Act as bidirectional information
conduit between selected clinics,
MHN members and IHC

Provide regular status
updates to RCs and
IHC with input and
recommendations

Communicate RC updates to IHC and
provide input as appropriate

Communicate RC updates to all RCs

Regular (monthly and quarterly)
reports to contract monitor, IHC and
other RCs

Communicate other RC efforts to RC

District staff will
participate in IHC
workgroup meetings
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SHIP manager will participate in
regular IHC workgroups on behalf of
RC and report back to RC on IHC
workgroup activities as needed

RC workgroup
members will provide
updates about RC
work to the RC and
stakeholders

RC workgroup leads will provide
proposals, work plans, and status
updates to RC

RC workgroups will include
membership from RC and external
stakeholders

Participate in and
review community
health needs
assessments (CHNAs),
Get Healthy Idaho
(GHI), PCMH
feedback and other
resliable souorces to
identify unmet needs
and create
recommendations

Work with hospitals in region to
develop CHNAs

Review local CHNAs and GHI
annually or as updated to help
identify unmet needs in the region

Review local community health
needs assessments annually
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Report to RC on community health
needs using local data and resources
(e.g. hospital CHNA, ALICE report,
county health rankings, GHI)

Review regional data
from data analytics
contractor to create
recommendations

Establish baseline measures from
participating clinics

Review data from data analytics
contractor as available

Use data analytics to help identify
unmet needs in region

Review available payer data

Quarterly review and continuous
quality improvement
recommendation

Produce a RC
community health
assessment (CHA) and
regional health
improvement plan
(RHIP)

Review and report established data
sources RC

Conduct stakeholder outreach for
CHA and RHIP

Include clinical and prevention
activities in all RHIP focus areas

Provide
recommendations to
the Population Health
Workgroup
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RC representatives will report out
quarterly recommendations to
PHWG

Present community health
assessment and regional health
improvement plan to the PHWG
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